The high speed Internet, browser software, and
web site development activities are changing

the world. Most believe a web site is necessary,
and yet many are still trying to figure out what is
correct function in their organization. How should
site get integrated into the processes for maximum

A Web Site is a New Organizational Tool

Tools are to be understood not for their technologybut for
how they affect the organization's processes and tte overall
communications between the company and others.
Communications with others can include helping othes
understand what kind of goods and services the organization
provides, how to contact people within the company (e.g.
sales, service, and investor relations), the currerstatus of
items ordered and where they are in the delivery pocess, or
almost any other kind of information the company ddines as
valuable.

A web site is a tool to an organization in the same way that
atruck is a tool. If atruck is used by the orgarization, then
there is a maintenance schedule planned and money
budgeted for the truck’s use and upkeep during ongadng
operations. Web sites need the same kind of commitnent.
The original web site needs to be developed; it neals to be
measured to see that it is accomplishing the goal et for it,
and on a periodic basis the web site needs to be updated to
keep it fresh by current standards and capable of iing the
newly desired functionality.

What Can a Web Site Do Very Effectively?
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Web sites are as varied and different as the organizations they represent. Some companies want
a web site, but struggle for a clear objective of what it should accomplish. These sites can range
from plain and simple to very colorful and shocking being constructed from the most elaborate
design elements (e.g. flash animation) but remain whout an overall site objective. Sites should
have a clear set of objectives that the users can asily see and understand.
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Many web sites are complicated by having many different competing objectives, all trying to be
accomplished at the same time. This does not meathat the web site should be broken into many
different web sites with simple objectives (even tbugh that is possible), but it does complicate the
design of the home or landing page to balance thesedifferent demands. Each user must on
arrival at the landing page, believe that they have found just what they were seeking. It must be
quick and easy for them to satisfy their objective. Web sites cannot be designed so that changes
will not be required in the future, because it is mpossible to understand what all future
requirements for the web site will be. It is a livng organism and should grow as the organization
learns what it wants.

Let's examine some of the things a web site may suessfully provide for the organization:
Information About the Company

Web sites are an important introduction to a new relationship with a company. Many
people, when they begin a new relationship (e.g. customer, vendor, or bank), ask for your
web address. They then go to your web site to gainan opinion or understanding about
your organization. It could be to determine what goods and services are provided, it
could be to determine from the style of the web si& whether the organization is
conservative or aggressive, it could be to determie what philosophy drives the
organization, it could be to determine what value system the organization wants to
emulate. Regardless of the reason, just as a custoen looks at the salesman’s attire to see
what kind of a company the salesman
represents, people look at the web site to gain
an opinion of the organization. The_
organization is affected by the image provided
by the web site.

A web site is used by others to try and gain
confidence that the organization that they are
thinking about working with is of a quality and
character that justifies the relationship.

Interface with Sales

Selling an organization's products and services isa very important operational element,
so web sites are often oriented to accomplish thabbjective. Some portions of the
organization may believe that it is the only objective, but there are often enough other
people in the organization to represent an opposing point of view. Most web sites do
spend a large proportion of their space in the sales efforts, and rightfully so.

The selling effort can be organized to direct the rew customer to a personal sales force

that can configure and design the products and serices package that best fits the
customer’s needs. In other cases, the web site cado the actual selling function, including
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handling the payment terms through a credit card orother methods provided. There is not
a right and wrong in this regard, but it must be designed to fit the organization's desires.

Interface with Service

In the same way that selling seems to be the mostriportant function in the organization,
there are many who think that that role goes to sevice. After that fight is over, the result
seems to be that both must be accommodated. Many eampanies are providing, through
email or other application interface, the ability for the customer to interface with the
system that the organization uses to handle theirwn work structuring so that all can be
informed of what is happening. This can include ddivery status, appointment scheduling,
status of the work in progress, or any other thingthat needs to be communicated.

This interface will continue to grow in an attemptto provide better customer service.
Giving more information to the customer will increase their satisfaction. This must be
thought through, but it cannot be ignored.

Portal for Special Use Information

One common desire is the ability to have informatio that is only available to a selected
group of users and not to the general public. Porals allow selected users secure access
when using a public web site, usually logging in with a username and password. This
mechanism makes the following things possible:

Limit, to specific customers, monitored system usaglata, open service tickets, or
other data specific to a single organization to the appropriate employees of that
company.

Limit internal company data (e.g. sales
contracts, service plans, human resource
information, employee benefits programs,
or product pricing) to the employees of the
company.

How Do People Find Your Web Site?
There are three major ways that a web site is found

A web site has an address or a URL (Uniform ResouecLocator) so that it can be located.
As an example, Connected Platforms' web site URL is
http://www.connectedplatforms.com . This information can be placed on advertising
material such as business cards to provide people avay to find the web site. When a
customer enters this address in a browser, the progam will find the appropriate web
pages and allow the user to navigate their way through the information provided therein.
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For people that want to find a group of organizatio ns that meet a specific set of criteria,
they can use a search engine such as Yahoo or Goo@. These providers allow users to
find information through the text on the web site mges. This capability brings up the
subject of Search Engine Optimization (SEO). SEOs the attempt to design an
organization's web site so that a search engine places the

organization's web site high in the list of found web sites.

Much time and energy is often spent trying to keepthe web site

optimized to the search engines.

The third way to get to a web site within a web browser is from other web sites. When
browsing a web site there can be references to anoher web site. Often, one web site
will refer the viewer to go to another web site, and sometimes these references can cost
money. Having other organizations refer to your organization's web site increases its
visibility just like other forms of advertising. Sarch engines pick up on this. As more web
sites link to a particular web site, that web sitewill have higher ratings.

What Elements Make Up A Web Site?
Building a web site is made up of a few different activities:

Content (Company & Product Information)
Graphic Design (The Look and Feel)
Technology (HTML, Java, Database Interaction,
Audio/Video, Etc)

Hosting (Stored on a Server in a Datacenter)
Measuring (Visitor Metrics)

First, you will need to draft the content for the veb site. This includes the message being
presented as well as the style of the message to dplay the organization's character. Your web
site will also need a look at feel that complimentsyour advertising or collateral material. This is
where a good graphic designer can help. The design and content are then assembled together
using a variety of programming languages and techngues. Once built, the web site needs to be
hosted on a server so that people can find and viewthe material. Finally, activity measurements
need to be gathered to make sure that the goals othe web site are being accomplished.

Connected Platforms is able to provide all of thesecapabilities.
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Let’s Build a Web Site Plan for Your Company Togeth er

Connected Platforms is able to provide web site deelopment, artistic design, application design,
web site hosting and measurement tools necessary tmake your web site effective for your
company. Working with your team, we can establish the goals to construct and maintain your
web site through time. We want to be of service to your organization.

Contact Connected Platforms today to find out how y ou can improve
the return on investment on your IT investments and gain more time
for your core business.

sales@connectedplatforms.com 360.213.2730 www .connectedplatforms.com
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