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Advanced computer systems and applications
are no longer limited to large organizations.
Small and medium sized organizations have
special problems with this capability.

Today, every organization of any size, product or service type, can afford the hardware,
operating system, and advanced applications that ae needed to make this Information
Technology (IT) a basic part of their business proesses. This has placed on small and medium
sized organizations the need to understand how to e this capability wisely. For example, every
organization is expected to have a web site and integrate it into their revenue producing activities
as well as the service arm of their organization. This is not yet obvious to the leaders of every
organization.

What many are now learning is that this capability directly affects their business processes even
though many organizations are just now learning thenature of these processes. It is not of major
importance for business leaders to understand the etailed nature or even the capability of the
technology, but it is important for them to undersind how this technology impacts their business
processes and associated business risks.

The Problem is Managerial, not Technical

In smaller-sized organizations, one single person

needs to do a lot of different jobs, often with skils

not common in a single individual, or there needs b

be many different people doing part-time jobs to

help the organization handle all of the capabilitie s

that are required. This comes of course from the

need to keep the costs inline with the revenue oftte

organization. This broad capability demand causes

many businesses to overlook a particular functionn

the hope that they will not need it, or they obtaina

single low level employee in the hope that there wil

be no impacts on their business processes. Tryingp economize or ignore will only cause more
serious problems later. Sometimes these problemsyhen finally uncovered, can even be fatal.

Two Management Solution Types Have Been Successful
The solutions that have been successful may have se variants, but they fall into two general

groupings. Neither of the groupings includes makirg the management team less responsible for
providing their leadership. They can be described as follows:
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Give to a single manager (full- or part-time) in the current organization lhe responsibility to
connect the technology to the business processedé key word here is management).

Hire a part-time IT manager (employee or contractjrom the outside to connect the
technology to the business processes. Connectedd@forms would be very interested in
providing this capability to you.

Note: This individual must be a member of your managementeam!

Two Service Provider Solution Types Have Been Succe ssful

The solutions that have been successful may have s variants, but they fall into two general
groupings as follows:

Hire people into the organization and create an internal service provider organization. In
most cases this is a very ineffective way to get thse services. These skills are not usually
within the organizations’ core competence and absobing them is usually very expensive.
Why duplicate ineffectively capabilities that are available to be purchased competitively
when they are not core to the business being operatd?

Contact with an outside service provider to providethe level of services required by your
organization. If you can find a relationship that works with your organization, you can
leverage from their skill and experiences with othe customers. Connected Platforms
would be very interested in providing this capability to you.

What functions belong to the IT Manager (ITM)

The following outline describes the responsibilitis that should be given to the ITM of the
organization as follows:

Overview Policy Structure
Management Approval Policy
Strategic Planning Process
Computer Security Policy
Email and Internet Use Policy
Operate Company IT Committee
Yearly Budgets

Employee Support Plan
What/When Help Desk Support
What/When Systems Education
What/W hen Application Education
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System Design Plan
What/When New Applications Introduction
What/When Old Application Removal
What/When Hardware Replacement Plan
System Availability and Performance Goals

What Disaster/Recovery procedures
What Data Backup/Recovery Strategy
What Hardware/Software Replacement Strategy
How Business is Restarted after Disaster

What Responsibilities Belong to the Managed Service Provider (MSP)?

The following outline describes the responsibilitis that should be given to the MSP organization
as follows:

Provide Data for the Following
Management Approval Policy
Strategic Planning Process
Computer Security Policy
Email and Internet Use Policy
IT Committee Meetings
Who does Yearly Budgets

Employee Support Plan
What/When Help Desk Support
What/When Systems Education

Provide Data for System Evolution Plan
What/When New Applications
What/When Projects

Desktop/Server/Network Managed Services
Helpdesk Support
Maintaining Efficient Configuration
Monitoring Servicing Alerts
Maintaining Software Updated Status
Generating Monthly Reports and web based metrics
Assessment and Design Needs
Backup/Restore Functions
Junk/Spam/Virus Email Functions
Peripheral Services
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Network Services

IT Staffing
Hiring and Training Competent Staff
Managing Employee Moral and Turnover
Performance Reviews

How Do We Get Started?
The following is the list of activities that need ® be accomplished:

1. Decide which form of ITM your organization wants to use. Do you want one of the

following:
o One of your current managers to be the ITM
o Hire a new employee to be the ITM
0 Connected Platforms to provide ITM service via comact
0 Some other organization to supply the ITM service i contract

2. Begin the development of a proposal for the MSP tgorovide the services that are needed
by your organization.

3. Negotiate a contract with the MSP for the planned ®rvices.

Connected Platforms Can Meet Your Organization’s Ne eds

Connected Platforms is organized to provide you boh the ITM and MSP services you require.
We can provide your organization a contract for an ITM that will be charged on an hourly basis.
This will allow for a maturing process within the management team of your organization. Some
organizations prefer for the ITM and MSP to be fromdifferent organizations, and Connected
Platforms can work that way also.
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If people from two organizations are preferred, Connected Platforms would prefer to provide the
MSP capabilities. What many are now learning is that this capability directly affects the business
processes even though many are just developing thesprocesses.

Contact Connected Platforms today to find out how y ou can improve
the return on investment on your IT investments and gain more time
for your core business.

sales@connectedplatforms.com 360.213.2730 www .connectedplatforms.com
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